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MINUTES 
ENVIRONMENTAL BOARD 

December 20, 2021 
 

CALL TO ORDER 
Colin Quinn called the in-person/virtual EBoard meeting to order at 5:15 pm on 
December 20, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Chair 
Sandy Marlin, Member 
Genevieve Villamizar, Member (Late) 
Frosty Merriott, Member 
Pat Hunter, Alternate 
Scott Mills, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Kae McDonald, Boards and Commissions Clerk 
 

Guests: Maisa Metcalf, CLEER Representative 
Fred Malo, Prospective Member 
 

CONSENT AGENDA 
Motion Passed: Colin moved to approve Environmental Board meeting minutes from the 
November 2021 meeting.  Sandy seconded the motion, and the minutes were 
unanimously approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
There was no one present, not on the agenda, to address the Environmental Board. 
 
NEW MEMBER APPLICATION: FRED MALO 
MEMBER RENEWAL APPLICATION: PAT HUNTER    
Colin explained to Fred that his take on the EBoard member’s job is to advise the Board of 
Trustees on environmental issues.  He noted that as a volunteer board, many of the 
members also help with community initiatives such as Dandelion Days and waste 
reduction campaigns have been a big part of the EBoard’s agenda.  Colin acknowledged 
that the largest issue that the board members are grappling with is climate change and 
strategies they are currently promoting include implementation of the Climate Action Plan, 
building code updates to reduce emissions, and resiliency.  Colin did point out that the 
Board of Trustees has contracted with CLEER to do most of the work, but that the EBoard 
has regular contact with CLEER. 
 
Fred asked what clout the EBoard has and who has the rulemaking and enforcement 
capabilities. 
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Colin replied that the Planning and Zoning Commission enforces code, and the Board of 
Trustees takes recommendations and renders the final decision.  He acknowledged that 
while the EBoard hasn’t been able to totally change the dynamic, they have moved the 
needle forward.  Colin underscored the fact that while the Board of Trustees appreciates 
advice from the EBoard as a group, it loses clout when EBoard members take on the BOT 
on a one-to-one basis. 
 
Fred noted that he is interested in becoming more involved with Carbondale’s issues and 
has been at the forefront of the climate movement since watching “An Inconvenient Truth” 
in 2011. 
 
Scott added that the final piece of the puzzle is incorporating all the recommendations into 
the Unified Development Code because it is referred to by the Planning and Building 
Departments and the Planning and Zoning Commission. 
 
Fred pointed out that he is the Co-Leader of 350Roaring Fork and is active on climate 
change in other ways.  He noted that he differs in opinion from 350Roaring Fork on a few 
things, and the views he shares with the EBoard will be his own. 
 
Pat interjected that Fred organized the 2019 Friday for the Future at Sopris Park and that 
his background is in journalism. 
 
Sandy observed that the EBoard can struggle with pulling a quorum together for the 
monthly meeting and asked if Fred could commit to attending regularly.  She also asked if 
he would have time to invest in outside “homework.” 
 
Fred responded that he is retired so he does have some time to invest, but that he also 
has other responsibilities with the 350 organization. 
 
Colin asked Fred how he would approach the issues—as a staunch advocate or a willing 
participant in making compromises. 
 
Fred replied that he has gone to the Garfield County Board of County Commissioners to 
advocate for restraining oil and gas knowing that they are unlikely to change their 
viewpoints, but he goes anyway so his voice has been heard.  He added that he has 
spoken with several of the Board of Trustees in a one-on-one situation and he is willing to 
attend meetings to voice his opinion. 
 
Colin asked Fred to leave the room so the board members could discuss his application. 
 
Motion Passed: Colin moved to approve the recommendation of Fred Malo as a regular 
voting member of the Environmental Board to the Board of Trustees.  Genevieve 
seconded the motion, and the minutes were unanimously approved. 
 
Motion Passed: Colin moved to approve the recommendation of Pat Hunter’s renewal as 
an alternate member of the Environmental Board to the Board of Trustees.  Sandy 
seconded the motion, and the minutes were unanimously approved. 
 
CLEER’S PROPOSED SCOPE OF SERVICES AND WORK PLAN 2022    
Maisa noted that she had emailed a copy of CLEER’s proposed 2022 scope to board 
members earlier in the day for their review (see attached). 
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Colin asked when the plan would be presented to the Board of Trustees. 
 
Maisa wasn’t sure but committed to informing the EBoard members when she knows. 
 
Sandy commented that Maisa had promptly responded to her questions about the 
beneficial electrification roadmap and the bullet points.  She thought the scope looked 
great. 
 
Maisa explained that CLEER has two contracts with the Town of Carbondale that assist 
with building upgrades as well as update the building codes and the Unified Development 
Code and finalizing the Comprehensive Plan Update.  She added that in 2021 the focus 
was on the commercial building code update and in 2022 it will shift to existing buildings.  
Maisa noted that CLEER has the Garfield Clean Energy contract as well and undertakes 
energy coaching throughout the county. 
 
Pat commented that he attended the Board of Trustees meeting when Maisa, Katharine 
and Zach made their most recent presentation.  He noted that he asked the Board of 
Trustees how much money is allocated for the Climate Action Plan and their response was 
that $25,000.00 is earmarked for CLEER to work on the CAP goals.  He added that looking 
over Maisa’s email he had several points of issue: 1) There are eight years to accomplish 
the 2030 goals; 2) There is an opportunity to focus on the larger commercial buildings in 
town to reduce their carbon footprint like larger communities such as Seattle; 3) 
Benchmarking energy consumption is key. 
 
Maisa replied that that will be included in the code update for existing buildings because 
unless it is mandated it won’t succeed. 
 
Scott pointed out that is why he repeatedly focuses on the Unified Development Code.  He 
added that benchmarking is key to that process in identifying problem areas and noted that 
Aspen recently regulated benchmarking.  He also suggested that if the TOC is going to 
purchase any new trucks that they consider the new Ford Lightning which can be used as 
a backup generator. 
 
Colin summarized the conversation so far as focusing on benchmarking and how to 
maximize the small amount of money to influence larger funding. 
 
Pat suggested approaching a condominium association such as those along Second 
Street or Carbondale South for the residential electrification program because there would 
be fewer homeowners that would need to buy-in to the idea.  He reiterated that the TOC is 
five years into the CAP and there are eight years to get something done.  He suggested 
choosing one initiative to complete each of those years and convince the BOT to budget 
more money for longer term projects. 
 
Scott suggested approaching older adults that may need retrofits because they are often at 
an economic level that could make a difference. 
 
Maisa countered that there are already a lot of financing programs for the lower income 
levels and CLEER has worked with them and pointed out that the proposed program would 
target those income levels that don’t qualify for those upgrades. 
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Genevieve commented that the gap as she sees it is that the EBoard is always looking at 
electricity or plastic rather than looking outside the buildings to tree canopies that provide 
shade and reduce radiant heat.  She emphasized the need to look at the impact nature can 
have on these issues.  She added that at the last meeting Maisa mentioned that an 
absentee landlord may not be interested in energy improvements and suggested an 
approach the emphasizes their responsibility.  She would also like to see the EBoard 
would like to see approaching problems more holistically. 
 
Frosty pointed out that #8 on the Environmental Bill of Rights is a healthy, fertile landscape 
managed holistically and safely.  He noted that although it is listed, it has been ignored. 
 
Colin added that the EBoard agrees with Genevieve’s approach, but the current topic is 
CLEER’s 2022 work plan. 
 
Maisa noted that they will be utilizing all the changes in the Comprehensive Plan update 
for the Unified Development Code update. 
 
Scott pointed out that the TOC should be a leader in the upgrades. 
 
COMPREHENSIVE PLAN UPDATE    
Colin noted that he had spoken with the Planning Director, and she expects to receive the 
final draft of the Comprehensive Plan update this week; it will be emailed to all board and 
commission members and will be out for comment through January.  Colin explained that 
her preference is to receive comments from the Environmental Board rather than from 
individuals and he suggested devoting a fair amount of time to the topic at the January 
meeting. 
 
TRANSITIONAL YARDS SUBCOMMITTEE UPDATE    
Genevieve announced that she has spoken with Will Evans from 350Colorado and this 
project may dovetail as a local initiative that they can support.  She also noted that Gwen 
Garcelone has agreed to be on the subcommittee and brings a wealth of knowledge and 
accomplishments to the group.  Genevieve explained that while she had wanted to launch 
a project by spring, after talking with Gwen and realizing how much needs to be in place 
before doing so, she is slowing the process down.  Genevieve pointed out the Gwen 
knows Rick Lofaro from Roaring Fork Conservancy and has expressed a willingness to 
see if it will serve as an umbrella organization for the group.  Genevieve added that she 
knows people in the Crystal Valley Environmental Protection Association and will check to 
see if they would be willing to serve as an umbrella organization as well.  Genevieve also 
noted that given the depth and breadth of the project, one goal will be to raise enough 
funding to pay people to facilitate the project.  Genevieve envisions something like 
CLEER’s proposed “ecoblock” and hopes to visit with Maisa to see how they work through 
that process.  Genevieve noted that it will be a lot more work than expected, but also 
realizes it must be fun so community members will buy into the project to move forward in 
a meaningful way.  She also pointed out that she had a conversation with Ben Bohmfalk 
and he advised that if an initiative appeals to a broad range of community members and it 
has organizational sponsors, the Board of Trustees is more likely to support the project. 
 
Scott asked Genevieve to send an email out with additional information.  He also 
suggested talking with the Aspen Valley Land Trust about creating a food forest on one of 
their local properties. 
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GENERAL ANNOUNCEMENTS    
Colin noted that Amy Kimberly and Natalie Rae Fuller are planning to start discussing 
Dandelion Days 2022 in January and they have asked if anyone on the Environmental 
Board would be interested in participating.  Genevieve volunteered to help, and Fred 
expressed an interest, as well. 
 
Colin announced that while he is planning to reapply as an EBoard member, he would like 
to step down as Chair in January. 
 
In addition to Jim Kirschvinks resignation that was emailed to board members earlier in the 
day, Scott Mills will not be reapplying because he will be moving to the Front Range in 
early 2022.  Scott asked to stay on the mailing list so he could keep up with any 
developments.  Scott also expressed his appreciation for Colin’s leadership and for the 
opportunity to work with all the EBoard members. 
 
Frosty also thanked Colin and Scott for their service.  He suggested that the Environmental 
Board reach out to the new Town Manager and invite her to an upcoming meeting. 
 
Genevieve suggested that the new River Valley Ranch general manager be invited to a 
meeting, as well. 
 
ADJOURNMENT 
The December 20, 2021, regular meeting adjourned at 6:30 p.m. The next regular meeting 
is scheduled for January 17, 2021 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


